
Introduction to our sludge business
Dŵr Cymru Welsh Water's bioresources treatment 
activities create value through the product of the 
treatment process and are a crucial part of the safe, 
efficient and environmentally-sound operation of our 
wastewater treatment works.

Our aims for 2020–21 to 2024–25 are to ensure the 
affordability of services delivered to customers, increase 
resilience, and promote a circular economy. These aims 
mean that we must deliver high-quality treated sludge 
under all operational scenarios, at a competitive cost.

Background to this request
Our North Wales area has the tightest constraints on 
our sludge treatment capacity. We forecast that during 
periods of downtime and following expected sludge 
growth we could produce more sludge than we have 
capacity to treat in certain locations. This could lead to 
increased costs for reactive recycling as well as efficiency 
shortfalls and system resilience issues.

We are seeking one or more suppliers to treat and 
recycle raw and/or partially-treated sludge cake to 
increase our cost efficiency and resilience in the North 
Wales area.

Invitation to express interest
We invite service suppliers to express their interest in 
treatment and recycling of raw and/or partially-treated 
sewage sludge cake under one or more of the following 
types of arrangement:

——— Assured long-term treatment for four years or more

——— Assured short-term treatment for planned outages 
of between one and four weeks

——— Assured short-term treatment for unplanned 
outages of between one and four weeks

——— Unassured short-term treatment for unplanned 
outages

We invite expressions of interest in provision of 
treatment and disposal of any or all of these sludge 
streams. Sludge cake produced can be transported 
between Welsh Water sites or to third-party sites 
subject to constraints such as cost and environmental 
considerations.

The following table shows typical estimated forecast 
sludge production for 2020–21 at sludge dewatering 
sites in our North Region. 

Site
Raw sludge 
cake production 
(2018/19)

Raw or partially-
treated sludge cake 
production (2018/19)

Queensferry Nil 864

Chester 2,420 Nil

Treborth 1,819 Nil

Kinmel Bay 518 Nil

Llangefni 863 Nil

Porthmadog 978 Nil

Ganol 1,341 Nil

Total 7,939 864

Dŵr Cymru Welsh Water invitation for expressions of interest

Treatment of raw and partially-treated 
sludge cake in North Wales

Next Steps
Please direct enquiries and expressions of interest 
to biosolidsenquiries@dwrcymru.com

In your expression of interest email, please state:

——— The name of your organisation

——— The nature and location of your 
organisation’s operations and treatment and 
recycling capabilities

———Contact details including telephone number

———Specific sludge streams which could be of 
interest to you

———Potential cost ranges which you can share 
with us at this time

We will provide confirmation of receipt of your 
email.

This invitation will expire at 11:59pm on 31 May 
2019.

Following this, it is our aim to:

———Conduct telephone conversations with 

interested suppliers by 21 June 2019

———Communicate our procurement strategy and 
timeline with interested suppliers by 5 July 
2019


