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POLICY STATEMENT 
 

Aim 
 
Openness, fairness and respect are the essential principles on which Welsh Water bases all 

its business relationships, and particularly our relationship with employees. In line with our 

core value of openness we wish to promote a working environment in which all colleagues, 

whether employed directly or indirectly, feel able to come forward with any concerns that 

they may have without fear of criticism or recrimination. We are committed to the highest 

possible standards of openness, probity and accountability and we encourage employees 

and others working with us with any concerns about any aspect of our work to come forward 

and voice those concerns. The Board of Glas Cymru gives their assurance that any 

employees making a disclosure under this Policy will not be discriminated against. 

This Policy is intended to help people who believe that they have discovered malpractice or 

impropriety and to protect them from victimisation and reprisal should they raise concerns in 

the public interest. This is generally known as “whistleblowing” but is also referred to as 

“making a disclosure in the public interest”. 

Scope 
 
This Policy applies to all those who work for us, whether full or part time, as: 

 Welsh Water employees; 

 secondees to Welsh Water; 

 self-employed; 

 agency staff; and 

 contractors or partners. 
 

Principles 
 

More often than not the first people to know when things are going wrong in a company are 

the people who work for it. This Policy and Procedure should be used when you have a 

concern that will, or may, result in Welsh Water breaking the law or some other regulatory 

obligation, breaching critical Welsh Water operational or financial procedures, or more 

general standards of acceptable business conduct, that would be in the public’s interest to 

raise as it could negatively affect others, such as customers, colleagues or the public. 

A grievance is, by contrast, a dispute about your own employment position and therefore has 

no additional public interest dimension. The Grievance Policy should be used to resolve 

these types of disputes. This Policy should not be used to reconsider any matters which 

have already been addressed through the grievance, disciplinary or other procedures. 

This Policy will apply in cases where you genuinely believe that one or more of the following 

malpractices have occurred, is occurring, or is likely to occur. Examples include, but are not 

limited to: 

 a criminal offence; 
 a failure to comply with a legal obligation; 
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 that someone’s health and safety is in danger;  
 damage to the environment;  
 bribery, corruption or other forms of dishonesty; 
 fraud or financial irregularities; 
 actions which are unprofessional or inappropriate which call into question the 

integrity of the work Welsh Water undertakes; and, 
 deliberate concealment of information tending to show any of the above. 

 

It is not necessary for you to prove the breach or failure that you are alleging has occurred or 

is likely to occur. Rather than wait for proof you are encouraged to speak up based on 

reasonable suspicion. 

If you make an allegation which is not confirmed by a subsequent investigation, you can be 

assured that you will not be at risk of losing your job or suffering any detriment such as 

reprisal or victimisation. However, if it is discovered that you have made an allegation 

maliciously, disciplinary action may be taken against you. 

Due to the varied nature of potential allegations, which could involve internal investigations 

and/or external bodies, it will not always be possible to give precise timescales. However, a 

suitable Investigation Manager will always be appointed who will ensure that the 

investigation is carried out as quickly as possible without affecting the depth and quality of 

the investigation. 

Colleagues can have confidence that their concerns will be taken seriously and that their 

position at Welsh Water will not be prejudiced unfairly. All concerns raised will be treated in 

confidence and if you ask us not to reveal your identity we will take steps to ensure we do 

not do so without your consent, unless required by law. However, in certain cases, it may not 

be possible to maintain confidentiality, for example where your personal evidence is 

essential or if you are required to come forward as a witness. In such cases, we will discuss 

with you whether and how the matter can best proceed. 

Welsh Water will not tolerate harassment or victimisation and will take action to protect 

colleagues when they raise a genuine concern. Any harassment or victimisation will be 

treated as a serious disciplinary offence and will be dealt with under the Disciplinary Policy.  

Anyone who is involved in raising concerns in the public interest will have access to 

confidential legal support from the Welsh Water Employee Assistance Programme. Further 

details about access to this Programme can be found on Infozone or obtained from the 

Director of HR or Head of Business Assurance. 

Welsh Water encourages individuals to put their name to any concern or issue they may 

raise. Concerns expressed anonymously are not automatically disregarded but may be 

considered at the discretion of the Head of Business Assurance. In exercising this discretion, 

a number of factors will be taken into account, including: 

 the seriousness of the issues raised;  
 the credibility of the concern; and  
 the likelihood of being able to confirm evidence for the allegation from reliable 

sources. 
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All records relating to concerns raised, any subsequent investigation and actions taken will 

be managed in accordance with the Data Protection Act 1998 and Welsh Water’s Document 

Retention Policy. 

Welsh Water recognises the lawful rights of individuals to make disclosures to a prescribed 

person if you feel that you can’t raise the issue within the Company. This is considered 

further in later sections. 

RESPONSIBILITIES 
 
All 
 

The Board of Glas Cymru welcomes the vigilance of all colleagues, whether employed 

directly or indirectly, in identifying acts or potential acts of malpractice. It is critical to the 

success of Welsh Water that the Company acts and is seen to act in line with the highest 

standards of good governance. We are all responsible for: 

 Raising any concerns as soon as we have a reasonable suspicion that any 
malpractice is occurring, has occurred or will occur; 

 Providing a full account and evidence for our concerns; 
 Raising only genuine concerns; and 
 Maintaining confidentiality regarding our concerns. 

Welsh Water HR Team 

 Providing advice and support to colleagues and the Investigation Managers involved 
in this Policy/Procedure; 

 Assisting in the appointment of a suitable Investigation Manager; 
 Investigating any allegations of harassment or victimisation experienced by the 

complainant if relevant; 
 Reviewing this Policy every two years and specifically when there are changes to 

legislation. 

Investigation Manager 

 Acknowledging to the complainant that the concern has been received; 
 Ensuring the complainant is aware of and understands this Policy and Procedure; 
 Protecting the identity of the complainant, where possible; 
 Ensuring the investigations are undertaken as quickly as possible without 

compromising the depth and quality of the investigation; 
 Keeping the complainant informed of progress; 
 Reporting the outcome of the investigation to the complainant outlining any actions 

proposed (excluding the outcome of any disciplinary process arising). 
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PROCEDURE 
 
How to raise a concern 
 

Concerns can be raised verbally or in writing. A concern raised in writing should describe the 

nature of your concerns and: 

 set out the background and history of the concern, giving names, dates and places 
where possible;  

 give the reason why you are particularly concerned about the situation.  

The earlier a concern is raised the easier it is to take action. 

The way you can ‘blow the whistle’ on wrongdoing depends on whether you feel that you can 
tell your employer. You have these options under the Welsh Water whistleblowing 
procedure: 
 

 Option 1 
If you feel that you can raise the matter with your line manager then they should be 
the first point of contact.  
It is the managers’ responsibility to inform Business Assurance of any whistleblower 
contact they receive so that it can be ensured that any investigation is properly 
executed and that the whistleblower is adequately protected. 
 

 Option 2 
If you are not comfortable reporting to your line manager, or you do not receive an 
acceptable response from your line manager, you may contact a Welsh Water Senior 
Manager, the Head of Business Assurance, any Director or the Chief Executive.  
 

 Option 3 
If the concern is against, or in any way related to Welsh Water Senior Managers, the 
Head of Business Assurance, Directors or the Chief Executive you may contact the 
Chair of Welsh Water’s Audit Committee (contact details can be obtained via the 
General Counsel/Company Secretary). The Committee is ultimately responsible for 
ensuring that whistleblower concerns are appropriately investigated and the 
whistleblower is protected. 
 

 Option 4 
If you feel unable to raise your concerns with any of the designated officers within 
Welsh Water you can contact the Welsh Water Whistleblowing Hotline on 
0800 915 1571 or at dwrcymru@safecall.co.uk. This is an externally hosted service 
provided by a completely independent company (Safecall). Individuals making a 
disclosure to the Hotline can choose to remain completely anonymous, with only 
details concerning the alleged malpractice (not the individual’s identity) being passed 
back to the Welsh Water Designated Officer for investigation. 

 

If after reading this Policy you are still unsure whether to use this procedure you may wish to 

speak to a member of the Welsh Water HR Team. Your Trade Union or employee 

representative will also be able to provide advice on raising concerns. 
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Timescales 
 

The Investigation Manager will estimate likely timescales and notify them to all parties 

concerned. 

Investigation Process 
 

The Head of Business Assurance, Chief Executive or Chair of Welsh Water’s Audit 

Committee will decide whether an investigation is appropriate and, if so, what form it should 

take. They can decide to take no action if the complaint appears to be trivial or vexatious.  

The action taken will depend on consideration of the nature of the concern and any 

supporting evidence and may be: 

 Resolved by agreed action without the need for investigation; 
 Investigated internally; 
 Referred to the police; 
 Referred to an external party for independent review. 

If the concerns are resolved by agreed action, without the need for investigation, then all 

relevant parties will be involved in those discussions. 

If an investigation is required, the Head of Business Assurance, Chief Executive or Chair of 

Welsh Water’s Audit Committee will appoint an Investigation Manager to investigate the 

concern. The appointed Investigation Manager must be a manager at an appropriate level 

for the matter under investigation. They must not have any actual or perceived conflict of 

interest with the people or issues concerned. Following this appointment, the Investigation 

Manager will: 

 Inform the complainant that an investigation will be carried out; 
 Obtain full details and clarifications of the complaint; 
 Consider the involvement of any external organisations; 
 Fully investigate the allegation with the assistance, where appropriate, of other 

individuals or bodies; 
 Conclude the investigation by writing a report containing the findings of the 

investigation, including conclusions as to the validity of the allegations and 
recommendations for further action; 

 Submit the report to the Head of Business Assurance, Chief Executive or Chair of 
Welsh Water’s Audit Committee to advise what course of action should be taken; 
and 

 Inform the complainant of the outcome of the investigation and any action proposed. 
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How the matter can be taken further 
 

If you have discussed your concerns internally or through the external Hotline and you are 

not satisfied with the response, or there has been a lack of response, you can report the 

matter to external bodies such as: 

The Water Services Regulation Authority (OFWAT) – concerning economic 

regulation or Competition Law issues. 

 

The Water Services Regulation Authority 

Centre City Tower 

7 Hill Street Birmingham B5 4UA 

Tel: 0121 644 7500 

email: mailbox@ofwat.gsi.gov.uk  

www.ofwat.gov.uk 

The Health and Safety Executive – about health and safety at work or the health and 

safety of the public. 

Rose Court 

2 Southwark Bridge 

London SE1 9HS 

Online form:www.hse.gov.uk/contact/workplace-complaint.htm 

Tel: 0300 003164 

www.hse.gov.uk 

The Environment Agency – about environmental issues in England including pollution, 

abstraction of water, flooding. 

The Environment Agency 

Horizon House 

Deanery Road 

Bristol 

BS1 5AH 

email: enquiries@environment-agency.gov.uk 

Tel: 03708 506506 

www.environment-agency.gov.uk 

Natural Resources Wales – about environmental issues in Wales including pollution, 

abstraction of water, flooding. 

Natural Resources Wales 

Ty Cambria 

29 Newport Road  

Cardiff, CF24 0TP 

General Enquiries: enquiries@naturalresourceswales.gov.uk 

Tel: 0300 065 3000 

http://www.ofwat.gov.uk/
file://dcww-vs-fp/home/e004705/My%20Documents/Policies/www.environment-agency.gov.uk
mailto:enquiries@naturalresourceswales.gov.uk
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RELATED POLICIES AND PROCEDURES 
 
This Policy is to be read in conjunction with the following Welsh Water documents (available 
on the Infozone): 
 

a) Anti-Fraud Policy 
b) Anti-Bribery and Corruption Policy 
c) Conflict of Interest Policy 
d) Anti-Bullying and Harassment Policy 
e) Disciplinary Policy 
f) Grievance Policy 

 

More information on whistleblowing can be found on the GOV.UK website: 
www.gov.uk/whistleblowing 
 

IMPLEMENTATION AND MONITORING 
 
This Policy will be subject to formal review every two years or in the event that there are any 
changes to legal or regulatory requirements which impact upon the principles and objectives 
of the Policy. 
 
 

http://www.gov.uk/whistleblowing

